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SecurityLink India (SLI): What is your take 
on recent Coronavirus spread and the busi-
ness of security – particularly in India? 

Ganesh Jivani: Unlike other operations, 
security is 24x7x365. During pandemic like 
COVID 19, people cannot physically visit their 
workplaces. Naturally, persons responsible 
for organization’s security are more worried. 
Therefore, their dependence and expectations 
from their security investments increase mul-
tifold during such disruptions and lockdowns. 
We can safely assume that organizations would 
detect gaps in their current security systems 
and commit more investments in modern se-
curity infrastructure when businesses resume.

 
SLI: Kindly state the role of Indian private 
security industry towards/ during Pandemic 
COVID 19 in terms of contribution, limitations, 
success and failures. 

Ganesh Jivani: Security becomes even more 
critical when people are locked down and can-

not physically visit their workplaces, physical 
infrastructure and assets. Security has two di-
mensions – manpower and equipment. Indian 
security professionals have always been the 
backbone of our economy in terms of guard-
ing infrastructure and assets day and night. 
Coming to security equipment, organizations' 
dependency on their security equipment has 
increased during the lockdown. Most new-gen-
eration security equipment offer remote ad-
ministration, monitoring and real time alerts 
and notifications. Thus, organizations who 
have already invested in cutting-edge security 
technology are definitely better off than those 
who continued relying on traditional security 
equipment.

 
SLI: The Corona regime appears to manifest 
the significance of human factors in the 
business of security, how do you advise?  

Ganesh Jivani: Let us all accept no one was 
prepared for this completely out of the blue sce-
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nario. Till yesterday, the world was running at 
its normal speed and suddenly it has come to 
a grinding halt. Who could have thought of or 
prepared for such an unprecedented scenario? 
We all are caught aware in the middle of our 
tracks.

At first, people did not know how to re-
spond. There was a fair amount of disbelief and 
wishing away the reality. It took some time to 
understand that this is not a dream but a harsh 
reality. When the reality sunk in, people started 
thinking in multiple dimensions. During the in-
itial few days, bewilderment and fear were two 
dominant emotions.

Now that people have started thinking with 
clear heads, we see constructive responses and 
countermeasures emerging. Overall, depending 
on senior people’s perspectives, we see following 
responses from organizations:

Competence: Most organizations are work-
ing on training programs and sharpening skills

Planning: April being the first month of the 
new financial year, organizations are busy pre-
paring annual budgets, annual sales plans etc.

Systems: It is the best time to retrieve those 
dusty system manuals and review and upgrade 
organizations system and processes.

Productive WFH: Depending on industry 
and readiness, organizations are waking up 
to the importance of Work from Home (WFH). 
More and more companies are pleasantly sur-
prised to see many functions can operate with 
little or no impact on their productivity. These 
functions include Design, Engineering, IT, Sys-
tems, Marketing, Remote Sales, SCM, Customer 
Support etc.

Inefficiencies: Based on business outlook, or-
ganizations are busy reducing fixed overheads 
by eliminating excess manpower, cutting sala-
ries, forcing leave without pay or even layoffs.

Recruitment: It might surprise us but many 
organizations are seeing opportunities even in 
such turbulent times and hiring talent during 
such uncertain times.

SLI: What are the impacts of lockdown on 
the industry – during and post Corona?

Ganesh Jivani: During Corona, the security 
industry is in a complete freeze. With manufac-
turing and logistics at complete standstill, we 
cannot expect meaningful business activities. 
One way to plan forward is to delete these lock-
down weeks from the business calendar and as-
sume somehow the year has shrunk.

It is difficult to predict when and in what 
kind of world we will wake up. Corona is ex-
pected to leave an impact on almost all as-
pects of our life – social, business, econom-
ical and political. Let us see when and how 
pickups the threads and at what momentum 
we resume. By any stretch of imagination, it 
looks improbable we can gather the previous 
momentum in a short time or expect to hit the 
ground running.

 
SLI: What are the learnings and demands of 
industry for easy tackling of any like future 
emergencies?

Ganesh Jivani: One wishes we don’t have 
to face a similar emergency. But at operational 
level, people will discover the capabilities and 
performance of their security equipment and 
probably they would demand more depend-
able equipment. We can also expect acceler-
ation in technology adoption in the security 
industry. Demand for automation would also 
increase to reduce dependence on humans. Or-
ganizations would also include remote admin-
istration and control as part of their security 
strategy. 


