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SECURITY INDUSTRY

Q. In your opinion, what is the state 
of security industry in India and 
what is the trend you see in the 
space?
Given the expanding nature of Indian 
economy, it is certain that the country’s 
security market will remain positive 
on growth. Reports published last year 
projects an 18 percent growth for security 
market in the next five years. Going by 
these numbers alone, companies can get 
an idea of the skyrocketing demand of 
security products in the country.

Observing the paradigm shift bought 
by digital technology in past five 
years, we see a huge opportunity for IP 
Cameras & Access Control solutions. 
Segments possessing highest demands 
are government, defence, transportation, 
retail, banking and finance, critical 
infrastructure, oil and gas followed by 
upcoming sectors such as education and 
residential. India is at the cusp of a digital 
revolution with government focusing 
on Digital India. Security is a growing 
concern and with increasing crime 
rates security has become a need for 
everybody. The Indian market is finally 
moving towards integration of security 
solutions. Speaking specifically about the 

Video Surveillance and Access Control 
market, which is expected to grow 18-20 
percent in next five years, the three major 
trends I can see are:
1) Artificial Intelligence 
2) IoT and Machine learning
3) Cyber Security

Q. Which market are you targeting?
The Tier-1 and Tier-2 cities are expected 
to have an increasing demand for 
electronic security, as the real-estate 
markets flourish and government 
initiatives towards smart homes/cities 
are being implemented. This will also 
trickle down to Tier-3 cities and create 
new demands for home and workspace 
security.

Till now I have been targeting SME 
market where I can penetrate the 
solutions I offer and execute the projects 
in timely manner. However, now it’s time 
to shift my focus to upcoming sectors 
such as real estate and government 
sector. In government sector, presently 
my focus is on Oil & Gas and PWD dept 
as they have a huge potential in coming 
3-5 years. 

Q. What are the various security 
related products that you offer?
We offer solutions not products. We 
understand customer’s telecom and 
security requirements and suggest 
products accordingly.

To classify the same into security we 
offer Fire alarm systems, Access Control 
and entrance control solutions as well as 
IP Video Surveillance solutions. 

Q. What is the advantage of Matrix 
products vis-à-vis the competition?
Matrix is a SUBSTANCE brand. 
Substance is in the DNA of Matrix 
solutions. Substance in the form of 
technology, depth, genuineness and 
going beyond the mere outer façade 

in order to offer more values in all the 
areas. This is what differentiates Matrix 
from the lot. Matrix solutions are packed 
with ‘More’. More productivity, more 
applications, more flexibility, more 
functions, more features, more cost 
saving, more reliability and more support. 
Matrix positioning is based on offering 
more of these true inherent values, which 
is exactly what customers expect from 
infrastructure solutions.

Q. What is your marketing and 
channel strategy? What kind of 
plans and expectations do you have 
for this segment this year?
The electronic security service providers 
have taken a que from the technological 
developments and are providing unique 
products combining off-the-shelf security 
products, like surveillance cameras 
with internet to enable live streaming. 
Today customers are looking for SI’s 
who provide end to end solutions for 
their requirement along with some 
customization.

My marketing strategy is very simple: 
to be in front of the customer. To achieve 
that, myself along with my team are 
always on toes. We make sure that we 
are present in front of the customer and 
guide them to build a robust and cost-
effective solution which addresses their 
requirement. Looking at the opportunities 
in the market, my expectation from this 
segment is to grow at least 30% this year.

Q. What are the challenges that you 
are currently facing in India?
Major challenges in electronic security 
market in India are limited awareness 
and intensive competition. Similarly, 
technological innovation in products and 
services such as IoT, SaaS and Machine 
learning will impact customer choices. 
I am also facing the same challenges in 
Indian security market. 
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“We see a huge opportunity for IP Cameras 
& Access Control Solutions”


